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Today’s Journey

From market change to intelligence-led transformation
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THE NEW CONTEXT
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CHANGE
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Behaviour Resits Loyalty Influence Path Fragile
Shifts Trust

Markets move faster. Meaning shifts quicker.
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Every Business Is
Searching for an Edge

Technology Price Distribution Advertising Innovation Efficiency
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The real edge belongs to businesses that understand people, decode culture, anticipate change, and act.
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The Intelligence Edge -

The advantage of seeing what others miss : \
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UnderStandlng people’ HUMAN CULTTJRAL STRATEGIC DECISIVE
deCOdlﬂg Culture INSIGHT INTELLIGENCE . FORESIGHT ACTION

anticipating change, and
acting before the market
forces you to.
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Consumer Understanding

| See the human behind the purchase

Convenience

Trust

Emotion
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@ What people buy is shaped by what they are managing.
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Qur community
gets it.”
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Broken promise | _ Changing aspiration | Emerging expectation m Product gap L Relevance gap l
What was expected People want more— New norms are forming | Capabilities or experience The brand no longer fits
didn't match reality. and something different. before brands act. fall short of need. people's world.

——  Signals matter. Interpretation creates power. «—
STELLAR EDGE

Insight. Intelligence. Decisions.



African Markets Demand Deeper Intelligence

; i ; 3 Nigeria / Africa
Complexity is not confusion. It is context. Lens
Context over
assumption

Culture over
stereotype =9
Nuance over

-7 averages

Aspirational yet pressured

Digital yet informal

Loyal yet flexible

AVAILABLE
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Communal yet individual

@ QUALITY

N% MATTERS

PRICE
MATTERS

Value-seeking yet quality-aware
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RISING MIDDLE CLASS INCREASING YOUNG & LOCAL ROOTS,
DIGITAL ACCESS AMBITIOUS GLOBAL VIEWS
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Sharpen Reveal
Communication Growth Spaces

From visibility to meaning. From awareness to preference.
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How
Intelligence
Transforms
Businesses

66 Intelligence becomes
transformative when
It enters the decision system.
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@ Insight Is not a support service. It is a leadership discipline.
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What This Means

| For Research ﬁiﬂ For Client

() Practitioners 1515] Organisations
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From data supplier to K /\

intelligence partner

Bring insight in early
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Actionable storytelling
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Treat insight as ’
growth investment 1

@@ Build systems for action
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Researcher to Intelligence Partner

»
INSIGHT INTELLIGENCE STRATEGY
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From Report to Decision System
Where intelligence must live
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o @ Insight creates value when it changes what teams do.
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Stellar Edge
L|I2DARTM Model

A practical pathway from insight to transformation

Listen | Decode " Decide ' ' Activate Renew

Voice & behaviour Meaning & context Strategic choices Cross-functional action Continuous learning
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The Intelligence Edge

Understand deeper.

ACt wiser. 1.4
‘s A
The brands and businesses that lead the future are - e Ea e R | B iﬁ 1
those that listen better, interpret faster, and act with courage. = ST xi . ll e -
See consumers o See opportunities See risks //‘ See shifts See what must 2
clearly E earlier honestly 11 I intelligently change i

Thank You
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